Cherokee High School Band
Booster Board Meeting

LN September 21, 2023

CHERTKEE Minutes

SOarect

Call to order, Tim Harrell
Overview of meeting minutes
Treasurer's report was given (available upon request)
Old Business
o Air Freshener Fundraiser was a success- approx $3300
New Business
o There was discussion about senior banners. Jessica Cope
made a motion for boosters to pay for a senior banner.
Justin Matthews seconded. Motion carried
o $200 is needed to clean concert apparel. Jessica Cope
made a motion to approve. Roseanna Self seconded.
Motion carried.

DIRECTOR'S UPDATES/DISCUSSION:

e Fundraiser discussion about 2024-2025 Trip

e Trip bids in December

e O year plan to get new uniforms, which will cost approx
$60-$80K; currently $10K in account

e Concession stand fundraiser profits seem to be higher than
years past

e CHS will host solo & ensemble. We will have a small concession

stand. We will need student and adult volunteers to make it a
success



e Sept 23- competition schedule and meals discussed, funds
caome from banner sponsors

o Sept 29th will be 8th grade night. 8th graders from our feeder
schools will play with CHS band.

e Santa Pancake breakfast will be in December. We will sell tickets
in November.

e BBQ Dinner and Auction will be April 6th. Modern Woodman will
match up to $2500. BBQ will come from Food City. Donations will
be organized by Gwen Miles.

e Prop costis approx $80 each (approved last year)

e Computer Program - Pyware- was approved last year

e Winter guard is beginning soon, building block for band,
booster will help fund in future

e Tim Harrell is heading up painting the concession stand and
will schedule a day

e Volunteer game/Senior night is approaching. We need lots of
volunteers for the concession stand.

e There was discussion about communication tools

e Sophia shared about Clinch's new band program. She can
accept donations from individuals.

Meeting adjourned



INFO ATTACHED:

Booster Meeting 9/21/23

Solo Ensemble - March 2nd

+ Host Director’s hospitality room (Ashley)

« Will need 50 students to work rooms

» Will need parents for concessions, trash & parking

Santa Breakfast - December 16th (9:00-10:30)
+ Ticket sales begin in November
» Blackstones Needed

* Volunteers & Cooks Needed

BBQ Dinner & Auction - April 6th

= Tickets go on sale in March

+ BBQ pricing (Food City is normally the cheapest)

* Items Needed (tickets, gift cards, passes should not be requested until January 1st)
Concert Apparel - Needs to be taken to a laundry mat to wash and hang

8th Grade Night - Friday, September 29th - Will need extra canned drinks to give to kids

Concessions - Leftover items can be purchased following the Volunteer game and parent
show. Whatever is not purchased will be sold to basketball.

Volunteers - Concession & Chaperones sign-ups are being pushed out tonight

Competition Food

Sept. 23rd - Sandwiches & Pizza (Need someone to go pick up the pizza on Saturday following
awards)

Sept. 30th - (Most likely Subway Sandwiches)

Oct. 21st

Oct. 28th

Christmas Concert - TBA

Other Items to discuss:
Prop Cost



