
Cherokee High School Band
Booster Meeting

NOVEMBER 14, 2023
Minutes

● Call To Order- Tim Harrell, President
● Review of Previous Minutes
● Treasurer’s Report - Tashi Baldy

○ Checking- 19608.72
○ Savings- 4450.26
○ Trip- 45.48
○ Uniform- 10021.33

● Old Business:
○ Marching season recap

● New Business:
○ Pancake breakfast will be December 9th 9:00-10:30 $10/ticket

■ Bill Cradic will do Santa photos by donation
■ Tip jar available
■ Students will wrap gifts for donations

○ BBQ Dinner will possibly be April 13th
■ Gwen Miles has volunteered to work on donations

○ Solo & Ensemble - budget is $500 with a hospitality room
○ Etsu honor band was discussed
○ All East budget is $1200
○ Concert Assessment is no cost
○ Spring band banquet budget is $1500 and $10/ticket
○ Spring concert was discussed.
○ Tashi Baldy made a motion to approve all above costs. Jessica

Cope seconded. Motion carried.
○



● UNiforms- 2-3 year goal
○ Custom designed
○ 100 uniforms is approx $57,000
○ Discussion of moving uniform money to a CD
○ UNiforms will take 7 months to produce from order date.
○

Winterguard-
● $150 fee per student
● Goal to grow guard
● Winterguard uniforms approx $3000
● Winterguard show approx $1000
● Winterguard stipend is $1300 each
● Jessica Cope made a motion to approve winterguard costs. Tashi

Baldy seconded. Motion carried.
Staff jackets-

● $70 each- 5 people - $400
● Roseanna Made a motion to approve purchase of jackets.

Jessica Cope seconded. Motion carried.
● Mr. Linkous, Director’s Update
● Meeting adjourned.

Dates:

Hosting Solo & Ensemble - March 2nd BBQ Dinner & Auction- April 13th


